Montgomery County Board of Education
Montgomery County Education Association (MCEA) Board of Directors
Annual Meeting Agenda

October 7, 2025
6:00 — 8:15 p.m.
15 W. Gude Dr, Patapsco Room (3" Floor)

Purpose
This annual meeting of the Montgomery County Board of Education and the Montgomery

County Education Association (MCEA) is an opportunity for the parties to become better
acquainted and to discuss issues of mutual interest.

Desired Qutcomes
By the end of this session, we will have heard MCEA’s priority critical issues and understood the
role of the Board and the Board’s priorities for the 2025-2026 school year.

Agenda Item Who Time
Social Interaction Group 6:00- 6:15 p.m.
Ms. Julie Yang
President,
Opening Remarks Board of Education 6:15—6:20 p.m.

Mr. David Stein
President, MCEA

Items for Discussion

Capital Budget and Building Repairs
Long-term Budget Prospects
Maintaining an inclusive district
Climate Surveys Mr. Stein and MCEA Board 6:20 — 8:05 p.m.
Secondary Program Changes
Al Policy

Vision for Community Schools
Bargaining New Contract

N~ WNE

Ms. Yang

Closing Remarks Mr. Stein

8:05-8:15p.m.




